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PROJECT
“ Capacity building for regional waste management in Serbia ”

TRAINING SEMINAR IN SERBIA, 

Kikinda, September 10-12, 2008

for waste management specialists from municipal and regional authorities, municipal councils,

business/waste operators, and NGOs 

Goals of seminar:

· Build capacity of Serbian stakeholders (municipalities, regional agencies and businesses) for complying with EU requirements in municipal waste sector 

· Provide knowledge on issues related to EU waste legislation and its implementation practice in Latvia and share experience of Latvia in implementing regional waste management tasks

· Help with ideas for development of tools to facilitate public education and awareness on waste issues in Serbia 

· Establish professional working relations between experts and interested stake-holders in Latvia and Serbia for future co-operation
TRAINING AGENDA

SEPTEMBER 9, Tuesday , arrival day
12:20 
Arrival of Latvian experts to the int. airport in Belgrade , transfer to …….and accommodation in the hotel “___”
14:00 Working lunch with organizers from Serbian side: discussions on final arrangements, detailed program of the visit, checking: participants folders, door signs for seminar, registration lists.

16:00  Experts free time for sightseeing and preparations

19:30  Dinner 

SEPTEMBER 10, Wednesday

	Timeframe
	Programme

	7:30
	Breakfast at hotel

	9:00
	Meeting at hotel lobby downstairs 

Departure to seminar venue by rented bus

	9:45- 10:15
	Registration of participants, distribution of folders, interviews to media (t.b.a.)

Parallel : welcome morning coffee 

	10:15-10:30
	Opening of the seminar:  

introduction by REC Serbia and Kikinda municipality on project goals, visit to Latvia, goals of this seminar, programme and future plans. Introduction to experts team by REC Latvia.

	10:30 – 12:30
	1st block of seminar: 

National level. Waste management system and EU waste policy implementation experience in Latvia

Lead expert: Dr. Ruta Bendere, Director, Latvian waste management association; E.Lagzdina, Director, REC Latvia

Topics:

· Waste management situation- past and status of today (general facts about country and waste production)

· Main waste legislation acts and policies on national level , way how they are developed. Goals in waste sector in compliance with EU policies. 

· Waste strategies and management plans for Latvia and their  implementation steps during last decade
· Main actors and responsibilities in waste sector

	12:30-

14:00
	Lunch in 


	14:00-

15:30
	2nd  block of seminar: 

Regional level. Regional waste management experience in Latvia –institutional system and waste management. 

Lead experts: Dr. Ruta Bendere, Director, Latvian waste management association 

Mr. Kaspars Paberzs, R&D Department, North Vidzeme regional waste management company  (ZAAO)

Topics:

· Regional waste system basic principles in Latvia – general overview, experience, lessons, advise 

· Responsibility and participation of local authorities and other stake-holders in regional waste system. Procurement of services
· Financial principles of waste operator(costs, charges, fees, taxes)
· Concrete case study of North Vidzeme region waste management experience (institutional system, collection, sorting, recycling, disposal) 
· Bauska municipality waste management case (local solution v.s. regional).

How to make waste sorting efficient ?
· Waste sorting  –  approach of ECO point and ECO square, other practices. 
· Work with general public ( information, awareness raising).


	~15:30 –

16:00
	Coffee break

	16:00- 17:00
	2nd  block of seminar ( contin.) 

How modern landfill operates?

· Regional landfills system in Latvia – general overview, experience, lessons, advise 

· Operation of solid waste landfills in Latvia and working of waste operators in the different regions.

· Where to get money-  project based financing experience and mechanisms for waste management (local, national and EU sources for financing )

Questions. Discussions.

Closure of day.

	17:00- 19:00
	Free time, informal discussions

	19:00
	Dinner


SEPTEMBER 11, Thursday

	Timeframe
	Programme

	8:00
	Breakfast at hotel

	8:45
	Departure from hotel entrance to seminar venue 

	9:00 – 9:30

9:30 – 9:45
	Registration of participants.

Morning coffee

 Start of 2nd seminar day. Reflection of 1st day and introduction of day’s goals, programme by REC Latvia.

	9:45 – 11:30
	3rd  block of seminar: 

Waste management- recycling and reuse opportunities and practice in Latvia

Lead expert: Dr. Ruta Bendere, Director, Latvian waste management association

Topics:

· Project based experience for biodegradable waste management in several Latvian municipalities ( compost  fields)

· Hazardous waste, medical waste, used tyres (other specific EU regulated waste management practice) – incineration and energy production options

· Construction and bulky waste



	11:30 – 11:45 
	Coffee break

	11:45 – 13:00
	4th    block of seminar: 

Municipal level. Waste management experience in large agglomerations- Riga city example 

Lead expert: Ms. Gunta Dimanta, Chief Specialists, Riga City Administration, Waste Management  Unit  

Topics:

· Waste production size and management challenges in Riga

· Normative base of waste management in municipality: who is responsible for what, legislative base and practice, procurement of services to Operators

· Waste collection, sorting, recycling and landfilling process- best practice and lessons

· Riga Council Environmental Fund as project based financing mechanism for waste activities

	13:00-

14:30
	Lunch in 


	14:30 –16:00
	5th     block of seminar: 

People level. Environmental education for awareness raising of citizens and youth on waste issues 

Lead experts: E.Lagzdina, Director, REC Latvia; Mr. Kaspars Paberzs, North Vidzeme regional waste management company  

Topics:

· Education for waste –important elements of building waste management system locally/regionally and nationally

· NGOs and schools waste projects 

· Municipal specialists and waste operators education 

Diversity of educational materials- presentations of concrete products, their effectiveness and role ( presented experience of numerous waste management companies, green dots, school projects etc.)

	16:00- 17:00 
	Optional- watching of CD films on waste, landfills, education etc. produced during different projects in Latvia

Questions, assessment of seminar on questionnaire flip chart 

Closure 

	17:00 –17:30
	Informal discussions and coffee

	
	Free time

	20:00
	Dinner for experts and project team- 

Evaluation of whole training/project, ideas for future cooperation.


SEPTEMBER 12, Friday

	Timeframe
	Programme

	8:00
	Breakfast at hotel ( experts)

	9:00 – 17:00
	Departure from hotel entrance 

All day Field trip to Kikinda landfill and surrounding historical and nature sites 



	13:00-14:00
	lunch 

	19:00


	Return to Belrade


SEPTEMBER 13, Saturday

Free day for experts in Belgrade

Overnight in Belgrade
SEPTEMBER 14, Sunday

6:00 departure from hotel to airport

7:45 Flight to Prague- Riga
Contact:

Mijana Ilic, Kikinda 

Jovan Pavlovic, Belgrade, REC Serbia
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